
Message to CVBS Staff and Volunteers 
 

We find ourselves in difficult and challenging times as a result of the current COVID 
19 pandemic.  It is certainly a situation none of us could have foreseen as little as 
one month ago.  You will know we did close temporarily due to a possible COVID 19 
case among the staff.  Fortunately that turned out not to be the case but we know 
the virus is still out there and we cannot assume that we will not face the prospect 
again in the future. 
 
Food banks in BC and across the country have been designated essential services 
due to the critical roles they perform in dealing with food insecurity issues among 
very vulnerable populations.  The demand for food can only be expected to increase 
in the weeks ahead in the face of mass unemployment and reduced wages. 
 
Unfortunately, unlike the traditional essential services that come to mind like health 
care workers and police and fire departments, we rely on a small cadre of paid staff 
and a large cadre of committed volunteers. 
 
During this time, we are well aware that many we rely on will feel uncomfortable 
about working at the food bank.  We are also well aware that many of our volunteers 
fall into an age group most at risk to serious complications if exposed to the virus.  
We cannot compel people to work, nor would we ever want to.  Everyone has to 
make a personal decision regarding the level of risk one is willing to accept. 
 
If you do choose to work, rest assured that there will be plenty to do as we attempt 
to continue to serve our community, albeit in completely different ways than we did 
in the past.  We are instituting new procedures in both our hamper and soup kitchen 
programs to allow for increased physical distancing for staff and volunteers, to 
maintain physical distance from clients and to attempt to encourage physical 
distancing among the clients. 
 
At the same time, it is extremely important that no staff member or volunteer come 
to work at the food bank if they are feeling unwell in any way.  People with minor 
symptoms can potentially spread the virus in ways that are much harder to control.  
Also, it is not enough to maintain physical distance just while working but it is also 
critical that anyone continuing to work or volunteer at the food bank is adhering to 
government direction at home and in all aspects of their private lives.  Only in this 
way can we protect our facility and operations in order to remain open in some 
capacity. 
 
To all of you who choose to continue to participate and support us in all possible 
ways, we cannot thank you enough.  It will be critical in the weeks ahead. 
 
Lee Smith 
for CVBS Board of Directors. 27 March 2020 


